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Issues when implementing §?
PRINCE2™ Tt

No consistency in application of
PRINCE2 method

% each project manager creates or modifies
document templates, highlight reports, etc.

H

% No structured re-use of best practices
% exchange of lessons learned is unstructured
and limited

% Organisational best practices not updated and
shared with everyone
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Issues when implementing §?
PRINCE2™ Tt

* No real-time insight in portfolio /
programme status

% portfolio / programme reporting requires
significant effort to produce

* “Papermill”, procedural bureaucracy

% creation of project documentation and reports
takes valuable PM time

% Cut/Paste inefficient and potential for errors
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Principal Toolbox supports ¢}
PRINCE2™ principles """

Product Focused
Managed by Stages
Lessons Learned

Role-based
% Project Board / PM / Team Member
Managed by Exception

% Tolerances for schedule, budget, resources

+ Tailored
# To suit size, complexity, importance, and risk

#+ #H #H

H
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Integrates with existing &

PRINC/PAL

applications itk or
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Principal Toolbox can grow ¢}

PRINC/PAL

with your business

% Available modules:

%

# ¥ ® F K K ¥

Managing Successful Programmes
Benefits Realisation

Workflow

Timesheets

Resource Capacity Planning
Portfolio Management

Integration (ERP, EDMS)

FAQ
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@

PRINC/PAL
TOOLBOX
Lunch is served
Grill Restaurant
Mezzanine Level
See you back at 1.30pm!
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