= Using P3M3 to improve performance

. . Find out how to plan and measure improvement activities

Overview

The P3M3 Training Workshop
shows how to use the Office of
Government Commerce’s
Portfolio, Programme and
Project Management Maturity
Model (P3M3) to improve
organisational performance.

The workshop demonstrates
there is more to maturity
modelling than certification. It
provides delegates with a

self assessment method and a
framework for planning and
measuring improvement
initiatives.

Why choose
CC Consulting

We offer a huge range of
courses, course providers,
locations and dates.

We provide responsive,
personal service — we help
you find the right training to
suit your particular
circumstances.

We are the one-stop-shop
for PRINCE2™ information -
we have a PRINCE2 website,
on-line PRINCE2 forum and
comprehensive information
about the courses we sell.
We can also provide you with
official manuals and our own
renowned Crazy Colour
branded workbooks and
PRINCE2 reference
materials.

How to book
Please call us:
0800 88 88 97

email us:

nz@crazycolour.co.nz
or visit
WWW.crazycolour.co.nz

where you can book on-line
and learn more about project
management courses.

Take away concepts
Expect to learn:

m The background and purpose of
maturity modelling

m The five levels of maturity and
how the P3M3 model is
constructed

m How to undertake a P3M3
self-assessment using the
check-lists provided

m How the output of the maturity
model relates to the 4-step
framework for process
improvement

m How to initiate process
improvement using P3M3

m The APMG assessment process
and certification benefits

m How P3M3 relates to the
PRINCE2™ Maturity Model

m The benefits of using a maturity
model.

Topics covered

m Introductions & objectives

m Maturity models and their use
m P3M3 overview
]

The Level 1 Organisation -
the essential building blocks

m The Level 2 Organisation -
getting delivery right

m The Level 3 Organisation -
institutionalising good
practices

m Framework for Process
Improvement

m Developing the Business
Case.
Pre-requisites

There are no formal
pre requisites.

What is P3M3?

P3M3 (Portfolio, Programme
and Project Management
Maturity Model) describes the
portfolio, programme and
project-related activities
required to achieve project
outcomes.

P3M3 is concerned with both
how a project is run and the
environment an organisation
creates that enables projects to
be successful.

Who will benefit?

Those organisations who wish
to improve their capability in
the management of portfolios,
programmes and projects.

The course will be of
particularly interest to:

m Business change managers

m Heads of projects /
programmes

m Portfolio directors

m Heads of centres of
excellence for project
management

m Heads of programme /
project offices

m Programme managers.

Format

A highly interactive one day
workshop comprising a mixture
of theory, case studies and
practical sessions.

Next steps

You could consider taking
courses on:

m PRINCE2™

m Managing Successful
Programmes™ (MSP™)

m Management of Risk (MoR).

PRINCE2™ and MSP™ are Trade Marks of the Office of Government Commerce. Crazy Colour™ is a trademark of CC Consulting.
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